Terms of Reference

For

HIRING OF Individual Consultant-LIVELIHOODS for LIVESTOCK SECTOR
UNDER National Rural LIVELIHOODS MISSION (NRLM).

Odisha Livelihoods Mission

SIRD Campus, Bhubaneswar - 751012

1.0 Introduction
Odisha Livelihoods Mission (OLM) is a registered society working under the Panchayati Raj Dept. of Govt. of Odisha for enhancing the socio-economic condition of the rural poor through promotion of sustainable livelihoods. The society is implementing the centrally sponsored scheme of Govt. of India called “National Rural Livelihoods Mission” (NRLM). The project’s aim is to enhance social and economic status of the rural poor of all the blocks of 30 districts of Odisha through development of self-sustained and community managed institutions. The Project will work with Self Help Groups, their federations and Producers’ Groups in various sub-sectors . Promotion of sustainable livelihoods is one of the important components of the Project. Identification of potential livelihood sub-sectors and implementation of pro-poor focused Value Chain are the key project approach for promotion of Livelihoods. To implement the project effectively, OLM needs to hire experienced individual consultant to strategize livestock’s based activities in the state. 

2.0 Background

Livestock are an important source of livelihood for rural households in Odisha. The farming system in Odisha is predominantly characterised by a mixed crop-livestock system. The latter is the main source of draught power and manure, a means of supplementary income and an asset for food security. The state has a large livestock population. According to the latest livestock census the total livestock population of Odisha is over 23 million. Cattle are the primary livestock assets, followed by goats, as they account for nearly 60 per cent of the total livestock population. To enhance economic condition of the households involved in livestock based activities, project aims to promote improved package of practices in livestock which are economically viable and feasible in a particular region. To provide Artificial Insemination and other medical facilities for animals at door steps and also form dairy co-operatives in each village to enhance its production. Poor households need to be organized into activity based livelihoods collectives/ producers groups (PGs) for sustainable livelihood promotion. To provide strategic guidance to the project to adopt improved package of livelihoods services of the poor household, project is in the process of hiring individual consultant. Improved package of livelihoods services help the project in scaling up best practices to other areas of the state. 

3.0 Scope of Assignment:

The consultant shall be responsible for providing support to the SMMU on livestock based livelihood promotion. This will include developing strategy for improving livestock based livelihoods, develop ToR for hiring technical partners, designing improved package of livestock practices for the livestock’s rearer, suggest drudgery reduction mechanisms in the livestock sector, develop and design training modules and ensure its delivery. S/he may also provide required guidance to the districts and blocks in implementation of district specific livestock plan. 
4.0 Objectives:-

To provide strategic guidance and support to the project in rolling out sustainable livestock based livelihoods activities for its target community.

5.0 Key Tasks and Responsibilities 

A. Support SMMU in scaling up existing livestock based livelihoods activities.

B. Identify areas of improved interventions in livestock sector in consultation with key stakeholders.

C. Develop ToR in hiring technical partners/engagement of partners to add value to existing programs .

D. To design methodology for promotion of community led extension mechanism like Producers’ Groups and CRPs
E. To develop governance structures and systems for effective management of livestock’s based Producers groups.

F. Develop a livelihoods monitoring plan/tool for Livestock’s based quality activity assurance.
G. Develop Capacity Building Plan for OLM staff.
H. Develop animal wise training modules for Producers Groups and the CRPs.

I. Develop strategy for convergence with line departments and other stakeholders working in the similar field.
J. Develop guideline for livestock based producer group.

In alignment with the Annual Action Plan of 2015-16 and in consultation with the vertical head, the consultant will prepare his/her deliverables on quarterly basis and implement the same with prior approval of the committee.

6.0 Duration of  the assignment
The duration of the assignment will be initially for a period of One Year (Extendable based on performance) from award of the contract.
7.0  Reporting
SMD, OLM will designate one Officer as Team Leader to liaise with and provide the consultant with necessary support to carry out the assignment. The consultant will submit work done report on monthly basis. The consultancy fee to the Consultant will be paid on monthly basis. The work done report of the consultant will be reviewed on monthly basis by a committee to be formed for this purpose.
8.0 Input:
The consultant will closely work with the Team Lead –Livelihoods and Professionals of Livelihoods Vertical. They will provide required support to the consultant. Office space and stationary will be provided by the project.
9.0  Vehicle will be provided by the Project for field visit of the consultant. TA and DA will be provided as applicable to the post of State Program Manager, SMMU. Telephone Allowance will be provided to the Consultant on monthly basis as applicable to the post of State Program Manager at SMMU. 
10.0 Eligibility criteria:

· Educational Qualification:  M.V.Sc.  (Animal Production).
· Experience:
· Minimum 10 years of Overall experience in the field of Livestock Sector based livelihoods in the State of Odisha.
· Experienced in developing training modules and materials for livestock based livelihood promotion. 
· Previous experience of supporting program implementation on promotion of Rural livelihoods through livestock promotion Producer Groups (PGs) mode.
· At least 10 years of experience in Capacity Building of Project Staff and Community Professionals at State and District level.

· Previous Experience of developing a pool of Community Resource Persons.

· Previous experience developing livelihoods implementation Strategy, budgeting, planning, supporting implementation and monitoring for promotion of Rural livelihoods in the Livestock Sector for large scale rural livelihoods project in Odisha.

· Experienced in developing training modules, training materials, guidelines and concept note for livestock based livelihood promotion.
· Experience in developing Policy Paper/Guidelines on Producers organization.
· Preference will be given to persons who have earlier work experience of providing services to large scale government programs.
11.0 Mode of Payment:
·  Consolidated  Remuneration will be made on the basis of work accomplishment chart (time sheet) 

·  Consultant will be eligible for TA/DA as similar to the State Project Manager.

·  Any absence during the year will be treated as leave without pay.
12.  Other Terms and condition :

· Prior Permission shall be obtained from the reporting authority for each day of absence

· Continuous absence without prior approval from the reporting authority for a period of 7 days or above from the duty will lead to termination of the contract.

·  Nature of work as per the ToR may be modified as per the project need on mutual consent of both the parties .  
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