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EOI NO: OLM/NRLM / 14-15/13


      Dated: 04.04.2015
REQUEST FOR EXPRESSION OF INTEREST

(CONSULTING SERVICES– FIRMS SELECTION)

India
Odisha Livelihoods Mission
National Rural Livelihoods Project (NRLP)

Credit No: 4978. IN
Assignment Title: “Hiring of Agency for Human Resource Management under Odisha Livelihoods Mission” 

Reference No: PP/Con/B.5
1. The Government of India has launched the National Rural Livelihoods Mission (NRLM) under the Ministry of Rural Development (MoRD). The mission aims at creating efficient and effective institutional platforms of the rural poor enabling them to increase household income through sustainable livelihood enhancements and improved access to financial and selected public services. NRLM has set out with an agenda to reach out, and mobilize 7 crore BPL households, across 600 districts, 6000 blocks, 2.5 lakhs Gram Panchayats, 6 lakhs villages in the country, into self-managed SHGs and federated institutions and support them for livelihoods enhancement and income augmentation.  

2. The Government of India has availed a credit from International Development Association (IDA), towards the National Rural Livelihoods Project which aims to support the National Rural Livelihoods Mission under the Ministry of Rural Development, Government of India; and intends to apply part of the loan proceeds to make payments under the contract for the following services:

The consulting services (“ for Human Resource Management under Odisha Livelihoods Mission”) include following;

3. Background.
National Rural Livelihoods Mission (NRLM) aims at eradication of rural poverty by building sustainable institutions of poor and ultimately leading them to sustainable livelihoods. The basic purpose of National Rural Livelihoods Mission is to put in place a dedicated and sensitive support structure from the national level to the sub-district level which will focus on the poor, build and sustain their organizations at different levels. This will provide the poor a platform for collective action based on self help and mutual cooperation, build linkages with mainstream institutions, including banks, and government departments to address the various dimensions of poverty. Odisha Livelihoods Mission (OLM), a society formed by the Panchayati Raj Department and registered under the Societies Registration Act 1860 will implement NRLM in the State of Odisha. The society has a two tier structure, Governing Body and Executive Committee. To strengthen the administrative set up, the State Mission Management Unit (SMMU) has provision for a full time CEO, Additional CEO, Deputy CEO and a core team comprising Project Managers & Project Executives from various thematic areas. OLM will have implementation support structure at district and block level as well.
In addition to the existing staff strength of the Mission, OLM has recently recruited and placed staff at state, district and block level following a competitive selection process.     



4.Objectives:
1) Implement and coordinate performance appraisal around 500 staff for the financial year 2015-16. 

2) Undertake periodic contract management of existing staff 
3) Coordinate staff capacity building programs
4) Provide backup support for HR systems management
5. Scope:
OLM proposes to engage a HR agency hereinafter referred as agency to work closely with the OLM HR cell under the guidance and supervision of CEO and/or Additional CEO (Programme Support) to perform the tasks derived from the objective of the above said assignment. Apart from the above tasks, the agency will be asked to deliver other tasks as agreed upon in the Annual Work Plan. 

 It is expected that the selected HR agency will put in place a support team consisting of professional and support staff as laid down in ToR to complete the listed deliverables derived from the objective of the assignment. The agency will suggest improvement in the existing performance appraisal system suitable for the rural development project so that appraisal system will be objective, measurable and linked to actual performance. Performance appraisal system (PAS) should be designed in such a manner that core competencies of each role vis a vis performance gap must be identified, which will be addressed through training and development initiative.

Apart from implementation of PAS, staff capacity building is also critical from the Mission’s perspective. Based on the need identification through performance appraisal of staff and other feedbacks received from time to time, the agency will help the Mission to design the staff capacity building strategy. It is also essential to do timely contract execution and renewal to avoid legal complicacy. Staff contract management will be linked to the satisfactory performance appraisal. The agency will provide full time project assistant for staff record management, leave management, statutory compliances, execution and renewal of contract.
7. Eligibility: 

Only firms fulfilling the following conditions may apply:-

· The HR Agency must have a proven track record of at least five years of experience in managing HR systems including staff capacity building and establishment function preferably in a rural development project. 
· Out of these 5 years, the agency must have at least two years of experience in developing or rolling out performance appraisal system.

· Should have minimum average annual turnover of Rs. 30 lakhs for last three years as on 31.03.14. 
Desirable


A lead agency/firm that could form a consortium of agencies to bring together diverse experiences in Human Resource management with demonstrable knowledge and experience in HR systems development and putting in place implementable performance appraisal system. 
8. The Odisha Livelihoods Mission (OLM) now invites eligible consulting firms to indicate their interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services in the prescribed format at Annexure-1
9. "The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank’s Guidelines: Selection and Employment of Consultants [under IBRD Loans and IDA Credits & Grants] by World Bank Borrowers “Consultants Selection Guidelines of the World Bank dated January 2011” (“Consultant Guidelines”), setting forth the World Bank’s policy on conflict of interest. " "The Guidelines are available at www.worldbank.org/procurement." 

10. Agency may associate with other agency in the form of a joint venture to enhance their qualifications.

11. Agency will be selected in accordance with the Least Cost Selection (LCS) method set out in the Consultant Guidelines ( NRLM Procurement Manual)

12. Further information can be obtained at the address below during office hours i.e. 10.00 to 17.00 hours and the details ToR and NRLM Procurement Manual can be seen and  downloaded in OLM website www.tripti.org/announcement
13. Expressions of interest in sealed envelope must be delivered in a written form to the address below (in person, or by post ) latest by 20.04.2015 ,17.00 Hours (IST).
State Mission Director, 

Odisha Livelihoods Mission (OLM)

SIRD Campus, Unit-8, Bhubaneswar

Contact Person- Goutam Mohanty

PM (Procurement),0674-2560166











Sd/- 




                


State Mission Director-cum-CEO










Annexure-I

Information format

A. Similar Experience
	Sl. No.
	Name of the Completed Assignment
	Name of Client
	Cost of Assignment
	Period of Assignment

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4….
	
	
	
	


B. Average Annual Turnover during the last three financial years
	Sl. No.
	Year
	Annual Turn Over

	1
	2011-2012
	

	2
	2012-2013
	

	3
	2013-2014
	

	Total Average Turn Over
	


NB: Short listing will be made on above Information only. Attach supporting documents with this format.

SIRD Campus, Unit VIII, Bhubaneswar 751012, Odisha

Tel: 0674 2560166, 2560126, Mail: spmu.tripti@gmail.com

